CARVER COUNTY LIBRARY ADVISORY BOARD MINUTES

Our Mission
To best serve the Carver County community, the library will be a provider of resources, spaces and
experiences that enrich and empower people’s lives.

July 14, 2026
Mayer City Hall, Community Center
4:30 p.m. Regular Library Advisory Board Meeting

Board members present: Orn Bodvarsson, Stacie Lindquist, Michelle Bachmann, Wendy Eggers,
Sarah Duffey

Library staff present: Jodi Edstrom (Director), Kevin Spencer (Chaska Branch Manager)

Public: Nick Johnson (Mayer City Administrator)

AGENDA

1. Call to Order (Quorum: 3)
4:35 Bodvarsson

2. Agenda Review and Adoption
Approved Lindquist, Eggers

3. Approval of the Minutes of the June 9, 2026 meeting
Approved with corrections Bachmann, Lindquist

4. Public Comment/Introduction of Visitors:
4.1 Public Input
All meetings of the Library Board are open to anyone who may wish to observe the
proceedings.
Non-board members who wish to address the Board will be given the opportunity in the public
forum for which time will always be designated within the agenda
None

4.2 City of Mayer Administrator, Nick Johnson
Reported that the Express Library is well used and would like a library branch in the
future. Upcoming city projects include additional trail lighting, expanded walkway to Dollar
General, creamery renovation for business and residential, additions to schools.

5. Action Items:
5.1 Policy Review
Library Board By-laws
Bodvarsson suggested, with member discussion, the following changes:
e Addition of mission statement
e Article | Section 3 — removal of term “qualifications” which are found in
other board policy
e Article | Section 4 — add procedure for removal of a member
e Article | Section 5 — refined Secretary responsibilities and President’s role
in identifying minute-taker
e Article lll Section 1 — Clarified that Board records would be posted
according to state statute
Approved  Lindquist, Eggers



5.2 Cancel August Meeting
Approved  Bachmann, Lindquist

6. Unfinished and New Business
6.1.
Edstrom — Carver County Fair is August 12-16. Members are encouraged to join staff at the
booth.

7. Administrative Reports
7.1 Executive Summary — Jodi Edstrom
7.2 Library Director- Jodi Edstrom
Edstrom — Highlighted the Big Ideas Summit, ALA Conference, Chanhassen campus
construction, Chaska architect chosen, NYA Extended Access near completion. No budget updates.

3 DivisionDirector—NickKoktavy

8. Branch Reports
2 1 Chanl | \ictoria-Patrick J
8.2 Chaska Library- Kevin Spencer
Spencer highlighted a new nursing parent space, llamas, and increased visitors in June.

83 NYA Waconiaand-Watertown-Margot Barry

9. Media Packet-attached
10.1. June 2026 press (enclosed)

10. Adjournment
5:57 Bachmann, Lindquist

Submitted by Kevin Spencer






