CARVER COUNTY LIBRARY ADVISORY BOARD

Our Mission

To best serve the Carver County community, the library will be a provider of resources, spaces and

experiences that enrich and empower people's lives.

June 9, 2026
Norwood Young America Library
4:30 p.m. Regular Library Advisory Board Meeting

Commission Lisa Anderson, Orn Bodvarsson, Wendy Eggers, Amber Barker, Michelle Bachmann, Stacie
Lindquist, Sarah Duffey

Staff: Jodi Edstrom, Margot Barry, Kevin Spencer
Visitors: S. Nagel, J. Weygam

AGENDA
1. Call to Order 4:30pm
2. Agenda Review and Adoption
May 12, 2026
June 9, 2026 Approved Bachmann, Eggers
3. Approval of the Minutes of the April 14, 2026 meeting approved Parker, Lindquist passes
e Typos corrected
4. Public Comment/Introduction of Visitors:
4.1 Public Input
S. Nagel, a former employee and County resident, spoke to the essentials of open, staffed
libraries, noting the increasing need for current and accurate information and community
support. She further noted the strong tax payer value of public libraries in the communities
served.
5. Action Items:
5.1 Policy Review: Library Board By-laws
e Bodvarsson will work with Stacy and Bachmann to update document and send to the Library Board.
e Board will review.
e Bodvarsson to update second draft.
e Recommendations for changes will be brought to County Attorney by J Edstrom.
6. Unfinished and New Business

6.1. Events
o MLA Big Issues Summit June 22 Brooklyn Park Brookdale Library
e 2 hour Monday July 20 MLA Legislative Forum




7. Administrative Reports
7.1 Executive Summary-Jodi Edstrom
+ Summer Reading has begun
7.2 Library Director- Jodi Edstrom
» Chaska Library
» Chaska Library Architect interviews
* Announce choice at Monday’s Chaska City Council
* Next step community engagement
« Staff will provide feedback
» 32 applied to be part of the task force — 8 people to be interviewed for four positions
« Staff Departures: Melissa Weinand (June 5), Bob Lincoln (July 7), Library Assistant (end of July)
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8. Branch Reports
8.1 Chanhassen and Victoria - Patrick Jones; Provided by Jodi Edstrom

8.2 Chaska - Kevin Spencer
8.3 NYA, Waconia and Watertown - Margot Barry

9. Correspondencel/Additional-info: eliminate this going forward

10. Media Packet-attached
10.1. April and May 2026 press (enclosed)

11. Adjournment 5:59pm Lindquist, Bachmann




