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Let Freedom Read:
The Library Collection
How can we put a price on how books feed the human soul? As Ralph Waldo Emerson said
“Some books leave us free and some books make us free.” The value of a book, then, is inestimable.
Carver County Library closed out the decade with a busy year including a near-record circulation of 1,086,804
library materials from our collection. The Carver County Library made our collection a focus in 2019 with
Reader’s Advisory trainings, book lists, programming around books and much more. A library’s collection
entices its public to read and to gain knowledge, pleasure and insight.
Reading allows us to understand the understandable. Reading allows us to think outside the parameters we
impose on ourselves and reach for the impossible. Reading… makes us free.
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As you read our 2019 report, please think of all the ways in which reading has affected you, inspired you or
even, perhaps fed your soul. Hopefully you have already frequented one or more of our Carver County
Libraries this past year.
If not, please feel free to do so in 2020. We have a wide variety of books that will speak to you and a warm
and welcoming staff who awaits you in order to pair you with the book you want, need or that sets you free.
Happy Reading!
Heidi Hoks,
Carver County Library Director

Collection
In 2019, the Carver County Library used our limited resources to
provide patrons with the best possible collection in all formats.
How? We purchased more digital content, large print books, book club
kits, travel guides, and youth award-winning books. New deposit
collections were added at English Language Learning locations. Friends
of the Library groups provided increased funding for additional Lucky
Day bestsellers. We focused our collections for kids on popular areas
such as best-sellers, series books, graphic novels and STEM books. Our
baby stortyime lapsit kits received new books. At the same time,
librarians actively removed items which were not circulating, out of
date, or not in the best condition leaving the best materials for patrons
to browse.
To promote collections, we leaned into developing more high-interest
displays, talked more about collections in social media, and added
readalike lists to our website.

Technology
Our Technology team provided direct service to patrons to
help them with technology issues, including accessing our
digital collection. We also offered classes that showed
patrons how to use our 3D printer and vinyl cutter.
Online, the collection available on our website is more
accessible after adding UserWay software, updating to current
accessibility language, and creating placement for a screen
reader and touch books for non-verbal patrons.
The Virtual Library Card pilot project, a partnership with
Waconia Public Schools, linked even more students to the
collection. We’ll be expanding this to other districts.
Our self-checks were upgraded with software and hardware to
make checking out easier for everyone, too.

Our collection team informed staff of new titles, trends in the book
industry, and undertook special projects to better focus the collection
to achieve patron satisfaction.

Communication
Our Communications Teams used a variety of
platforms to promote the library’s collection,
services and resources.

Adult Services
Our Adult Services team goal is to provide services that are
engaging to our community, and we continue to listen and respond
through our programming and collection building.

Through targeted methods, we saw a large
increase in the number of eNewsletter
subscribers, growing over 40%. Our revamped
Instagram account had a ten-fold increase of
followers, complementing the library’s already
robust Facebook and Twitter presence.

We hosted over 400 programs in 2019, including visits from authors
who had books in our collection. Also popular were arts and crafts
programs that offered opportunities to connect with related books
in our collection and to further skills. Throughout Winter Reads, we
also publicized our themed booklists that highlight the collection.

All of these platforms were used to actively
promote the collection featuring photos, videos,
book lists, and using hashtags such as
#SundayReads.

This year we evaluated our large print material and sent out books
that weren’t circulating to deposit collections that rotate through
various senior facilities, giving those items a broader reach.
Youth Services
In 2019, our Youth Services team partnered with
Early Childhood Family Education to purchase an
inclusive deposit collection of board books in
languages including English, Arabic, French,
Russian, Somali and Spanish for parents in the
English Language Learner class at the Family Learning
Center.
With funds from the Friends of the Chaska Library
we purchased books in Spanish for preschool
through eighth grade reading levels that are
available at the Learning Zone, a homework help
site at Riverview Terrace.
With funding provided by the Library Foundation,
we also were able to purchase two baby lapsit
kits that focus on fundamental concepts such as
shapes and early vocabulary.

We had people at the Carver County Fair stopping by our
library booth and many shared their favorite book. We compiled
the titles and made a book list to handout. We added to the
collection by purchasing the items we didn’t have from the list.

Community
Through community engagement efforts, staff used multiple
methods to connect county residents with the library.
We shared our collections, programs, and services throughout
the community; we had thousands of visitors at our booth at
the County Fair, staff visited hundreds of kids in area schools to
promote Summer Reading, and we brought services directly to
child care centers, senior residences, and assisted living
facilities throughout Carver County.
Our volunteers play a huge role in preparing our collection for
use by helping to receive and process items and helping to
shelve materials at all of our locations. For example, over 30
teens at Chanhassen Library helped organize and shelve books
during the summer. Many of these teens also serve on an
advisory board to address teen engagement with the library.

Much of this was made possible by the purchase of
new iPods for each branch, increasing the quality
and quantity of photos and videos of our collection
and programs.

