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In 2017 we highlighted the promises we at Carver County Library have made to our community. As we
continue to keep those promises, in 2018 we focused on our relationship with our community and strove to
nurture that relationship in new and vibrant ways.
The Center for Economic and Community Development defines community engagement as “…seek(ing) to
better engage the community to achieve long-term and sustainable outcomes, processes, relationships,
discourse, decision-making, or implementation.”
At Carver County Library we translated that into promises we keep to our community. We are fully
engaged in reaching out to the public in a variety of ways, including via partnerships and collaborations.
Your Carver County Library staff is dedicated to the communities we serve. Why do we do it? Why are we so
committed to the promises we as a Library have made?
Because libraries matter…and, more importantly, the people in our communities matter.
Albert Pike said it best: “What we do for ourselves, dies with us. What we do for others and the world
remains and is immortal.” The relationships made through Carver County Library will live on, because the
promise keepers we call Library staff make our County residents their top priority.
Heidi Hoks
Director, Carver County Library

The Community in the Library
We at Carver County Library want to be an essential resource for our community.
We achieve this through our commitment to reach everyone and to be an active,
vital, thriving force. We offer materials, programming, and resources inside our
library buildings and outside in our community.

Our Youth Services team welcomed our younger community members and their
caregivers into the library with a variety of storytimes that concentrate on the five best
practices of early literacy. This year the team received an LSTA mini-grant to provide
preschool STEM storytimes that featured STEM activity stations during Summer
Reading. The funds also were used to purchase books and other STEM activities. Over
the summer these storytimes were attended by over 1,100 people.

Other programs for kids and teens included Lego
Labs, musical theater, a variety of art programs for
kids and/or teens, 3D printing, Minecraft, Tails for
Reading, ACT test prep, and our Summer Reading
lineup of magicians, musicians, and more.

“I urge you to check out a
branch near you and don’t
forget to pick up a library card.”
- Gayle Degler
Carver County Commissioner

Our Adult Services team welcomed our adult community into the library with an array of
programs, activities and classes. This year we introduced the series “Carver County
Cares,” that included programs focused on building community awareness of Alzheimer’s
disease and related dementias. Several community agencies presented on caregiving and
age related issues at the libraries. The Chanhassen Library featured Chanhassen ACT on
Alzheimer’s desk where people could ask questions and get information on dementias.
Additionally, the team received a grant through Carver County Public Health Office of
Aging and the Statewide Health Improvement Partnership which was used to create
Memory Maker kits that can be checked out. These curated kits are designed to spark
conversations, memories, and positive interactions between those with dementia or
Alzheimer’s disease and their caregivers.
Other programs for adults included author talks by William Kent Kruger, Andrea Swenson
(for our Remembering Prince series), and Brian Freeman. Additionally, we offered book
clubs, a variety of introductory arts and crafts classes, an art show at Waconia Library for
the artists of Westview Acres, and hands-on technology instruction.

The Library in the Community
In an effort to meet our patrons where they are, we go out and about in our
community to places and events including Hooked on Books, the Carver County Fair,
local heath, senior, and city fairs and events throughout the county, and the annual
Carver-Scott Project Community Connect.
“As an avid reader, I
am very grateful to
receive reading
material to my
home.”
- Homebound Patron

This year our homebound delivery service library volunteers
logged over 200 hours delivering material to individuals who
can’t make it in to the library. Our staff delivered material to
assisted living sites and senior residences, where they also
hosted programs including book clubs, storytimes, and music,
featuring several musicians at the Haven in Norwood Young
America.

Other adult programs were taken outside the library, most notably our partnership with
many other Carver County departments and community groups that produced our Poetry in
the Park initiative. The public was invited to enter nature-themed original poems into a
contest judged by local writers. Winning entries were made into signs by the Carver County
Print Shop and Public Works Highway Department, and then placed in Baylor Park by Carver
County Park personnel using Carver County GIS to create a map identifying the location
inspired by the poem. Afterward, all participants were honored at a Live Reads reception at
Chaska Library.
Our outreach to our younger patrons includes sending out our Youth Services
librarians to schools, preschools, and child care providers to introduce them
to what we have to offer. In partnership with local school districts, the librarians
have attended parent nights and History Day project research days. They’ve done
regular storytimes at local child care providers and doubled their efforts to
promote Summer Reading. Some events out of the library include StoryWalks
in local parks and storytime at the Southwest bus station.

643 readers logged
28, 153 books for

1,000 Books Before Kindergarten program partners with families to
promote reading and family bonding at home to toddlers, infants,
and newborns. Launched in March, this nationally known program
encourages and motivates parents and caregivers to regularly read
aloud to kids. Since enrollment and book logs can be tracked in an
app or online, parents can come to the library for their reading
incentives when it fits their schedule. As of the end of the year, we
had 643 readers enrolled, with more than 28,153 books logged.

Our 2018 Story in Statistics

Total Circulation

997, 988

Library Visitors

482,482

Website Visits

187,609

Holds Placed on Materials

93,296

Electronic Materials Circulation

90,662

Public Computer Logins

52,074

Children’s Storytime Attendance

17,191

Children’s Program Attendance

13,439

Volunteer Hours

11,849

New Library Cards Issued

4,972

Adult Program Attendance

3,396

Victoria Tech Desk Consults

1,615

Most Popular Book:
The Great Alone by Kristin Hannah

437

Most Popular DVD: Dunkirk

176
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